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KATANA CAPITAL LIMITED
2025 ANNUAL REPORT

Katana Capital combines its listed investment company structure with the
proven ability of its Manager (KATANA ASSET MANAGEMENT LTD') to provide
investors with access to comprehensive investment techniques aimed

at providing capital and income returns. The Company and the
Manager share similar investment philosophies. The role of
the Company is to assess and monitor the Manager and

liaise with the Manager with respect to its Mandate

as detailed in the Management Agreement.

As an ‘All Opportunities’ fund, the underlying goal of the Manager is to assess the risk adjusted
return of every potential opportunity identified by the Manager. The Manager's approach
includes selectively and modestly taking higher-risk positions, provided that the potential
return exceeds the additional risk - preferably in terms of both value and time.
Whilst the Manager intends to combine the best principles of value investing,
fundamental and technical analysis, it does not wish to be constrained by the

constructs of any one approach. The key to the longterm success of the
Company is seen as the capacity of the Manager to integrate the
best principles of each discipline with the extensive and varied
experiences of the Manager. This is achieved by encouraging
flexibility and adaptability, but within the confines of
an overall framework that controls risk.



KATANA ASSET MANAGEMENT LTD (THE MANAGER) HAS COMPLETED A REPORT ON THE PERFORMANCE
OF KATANA CAPITAL LIMITED'S (KATANA) PORTFOLIO FOR THE 12 MONTHS T0 30 JUNE 2025.

The Manager s pleased to announce the
fund generated a gross investment return of 10.63%
versus 9477 for the All Ordinaries index.

VESTMENT
PORT
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This represented
agross investment
out-performance of

The 2025 financial year was marked by
significant macroeconomic shifts, with
global markets navigating the aftershocks

of elevated inflation, aggressive interest rate
tightening cycles, and renewed geopolitical
tensions. Investors faced a volatile landscape,
defined by uneven sectoral performance,
mixed corporate earnings, and fluctuating
commodity prices. Despite these headwinds,
the Fund demonstrated resilience through
active portfolio management and an
investment philosophy that emphasized
valuation discipline, capital preservation,

and long-term thematic alignment.

At the start of FY2025, the global economy
was contending with the lag effects of
previous rate hikes, particularly in developed
economies such as the US and Australia.
Inflation, though easing, remained stubborn
in key categories like services and energy.
This led central banks to maintain a hawkish
stance, further suppressing risk appetite in
the early months. Australian equity markets,
in particular, experienced rotations away from
interest-sensitive sectors including real estate,
consumer discretionary, and technology.

The Fund entered the year with a defensive
tilt, favouring high-quality, cash-generative

companies across sectors such as resources,
infrastructure, and communications.

This positioning provided some downside

protection during periods of risk-off sentiment.

(16"

As inflation data began to normalise and
forward-looking indicators suggested a peak
in interest rates, market sentiment gradually
turned more constructive. The Fund tactically
adjusted its exposures in anticipation of this
shift, enabling it to benefit from the recovery
in late FY2025.

Throughout the year of course the main
driver of the Australian equity market was
the PER expansion in the big four banks.
Whilst earnings growth remained subdued,

a combination of passive industry super flows
and momentum investing drove the large
banks considerably higher. CBA reached a
previously unimaginable valuation, trading
on a PER of >30x and a price to book value of
>3.4x.The extraordinary rise in its share price
accounted for 33% of the total return of the
ASX200 Benchmark index in the 2025FY.

For the 2nd year in succession, the major

4 banks accounted for ~50% of the total
increase in the valuation of this index.

This is an unprecedented contribution for
the banking sector, and all at a time when
earnings growth was subdued.

The largest Australian industry super

fund now manages in excess of $300bn.
The Top 4 account for ~$700bn.

This scale effectively limits the investment
landscape and funnels a disproportionate
amount into large capitalization companies
- such as the banks. Given that this is a
permanent structural change in the
Australian investment landscape,

KATANA CAPITAL LIMITED
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KATANA
OUTPERFORMANCE
vs ALL ORDS INDEX

V4

YEARENDING 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 =
Katana Gross Investment Return % 920 4905 -641 2357 2454 1910 113 884 2678 157 498 623 2627 043 930 3282 113 1942 921 1063 1073
All Ords Index % 691 2536 543 2597 955 7I5 N25 1547 1270 128 258 854 912 651 4042 2639 106 911 827 947 401
Outperformance % 229 2369 9.08 240 1499 1135 007 -6.63 1407 -285 756 -2.31 -6.94 1972 643 1219 971 094 116 6.72

there is a case to argue that large capitalized
companies will henceforth trade on
structurally higher valuations. This is currently
being built into our thinking and investment
process. However, this has run well beyond
what is sustainable, and as we wrote
throughout the year, we expect history to label
this period a‘bank bubble’ On the flipside,
value, quality and small and mid-cap stocks
continued to trade at significant discounts

to historical averages, creating strong
opportunities for patient capital.

The Fund’s strategy of avoiding short-term
market noise and focusing on intrinsic value
played a critical role in navigating these
turbulent conditions. Its exposure to
inflation-linked assets, particularly in

the resources sector, and avoidance of
speculative growth names, insulated it

from some of the more aggressive market
drawdowns. Moreover, the Fund's relatively
low portfolio turnover underscored its

high conviction approach, avoiding the
temptation to chase fleeting market trends
and instead positioning for sustainable
long-term outperformance. During the final
2 months of FY25, this patience began to pay
off. As bank and other momentum stocks
began to wane, investors re-focused on value,
quality and companies with actual growth.
As a result, market breadth expanded notably
as investors rotated capital into other sectors
and mid-caps.

TOP CONTRIBUTORS FOR FY2025

In FY2025, the top five contributors to the
Fund's performance were Technology
One (TNE), Life360 (360), Electro Optic
Systems (EOS), GenusPlus Group (GNP),
and ResMed (RMD). Each of these
businesses was selected based on deep
fundamental analysis, strong alignment
with secular trends, and a clear valuation
upside at the time of investment.

Technology One (TNE) delivered a standout
performance, driven by its continued
dominance in enterprise SaaS within the
government and education sectors. The

Fund initiated a position due to TNE's high
recurring revenue base, exceptional client
retention, and accelerating cloud transition.
Strong contract wins, margin expansion, and
multiple earnings upgrades throughout the
year underpinned its share price appreciation.
The company’s ability to consistently deliver
operational leverage and exceed market
expectations highlighted its quality,

even in a challenging macro environment.

Life360 (360) benefited from structural
growth in consumer safety tech and
location-based services. We identified the
business some years prior, based on its
sticky user base, global scale, and
underappreciated monetisation potential
through premium offerings. During the year,
Life360 posted record revenue growth,

Past performance is no guarantee of future performance

driven by subscriber expansion and
geographic penetration. The market rewarded
its path toward profitability and disciplined
capital management, with the stock rerating
significantly as confidence increased.

Electro Optic Systems (EOS) represented

a high-conviction contrarian play. After a
lengthy and detailed site visit, the Fund took
the view that its core defence technology
had long-term strategic relevance, particularly
given the rising global demand for advanced
weapons systems. As geopolitical tensions
escalated, EOS secured new defence
contracts and successfully executed a
corporate restructure and recapitalisation.
These developments restored investor
confidence and drove a sharp recovery in its
share price from deeply depressed levels.

GenusPlus Group (GNP) was well placed to
benefit from Australia’s multi-decade energy
transition, particularly in grid expansion

and transmission infrastructure. The Fund's
investment was based on its unique
exposure to this national priority, combined
with disciplined project execution and

strong client relationships. During FY2025,
GenusPlus secured several major contract
wins, expanded margins, and outperformed
expectations. The market began to price in its
role as a structural enabler of decarbonisation,
supporting a strong rerating.
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ResMed (RMD) rebounded strongly after
concerns over the potential impact of GLP-1
weight-loss drugs caused a selloff in sleep
apnoea treatment providers. The Fund viewed
this as a temporary market mispricing and
maintained its position, confident in the
long-term demand for sleep health

solutions and RMD's leadership in cloud-
connected medical devices. As earnings
proved resilient and software revenue grew,
sentiment normalised and the stock regained
momentum, delivering robust capital gains
for the Fund.

Together, these five positions reflect the
Fund's core principles: investing with
conviction, focusing on valuation and
quality, and staying patient through market
misperceptions. Each contributed materially
to FY2025 outperformance and continues to
offer long-term optionality.

On the flipside, the largest detractors were
Mineral Resources (MIN), Whitehaven
Coal (WHC), Domino’s Pizza
Enterprises (DMP), CSL Ltd (CSL),

and IPH Ltd (IPH).

Mineral Resources (MIN) underperformed
as sentiment toward lithium deteriorated
markedly throughout the year, whilst at the
same time the company was funding its
(largest ever) Onslow Iron Ore Project (OIOP).
Despite the company’s diversified exposure
across lithium, iron ore, and mining services,
falling lithium prices and increasing debt
levels weighed heavily on investor appetite.
While the long-term thematic around energy
transition and battery metals remains intact,
short-term oversupply concerns and market
volatility triggered a sustained de-rating.

The Fund has a long-term record of
successfully investing in MIN and retains a
high level of conviction that the company will
out-perform in the coming months and years.

Whitehaven Coal (WHC) was impacted by a
sharp correction in thermal and metallurgical
coal prices from the highs of the previous
cycle. Having benefited from elevated prices
in FY2023, the stock came under pressure

as global coal markets normalised and

China ramped up domestic production.
Although Whitehaven retained strong free
cash flow characteristics, its earnings were
heavily revised downward. The position's
underperformance reflected a broader
cyclical retracement in energy markets,

and while the Fund saw value at lower levels,
the timing of entry proved premature.
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Domino’s Pizza Enterprises (DMP) faced
a challenging year as rising input costs,
weaker European performance, and declining
franchisee profitability impacted investor
confidence. The Fund initiated a position
based on a turnaround thesis, believing

the market had overreacted to near-term
earnings pressure. However, slower-than-
expected margin recovery and operational
missteps in key international markets led to
continued downgrades. Despite its long-term
brand value and scale, execution risk proved
higher than anticipated, and the position
detracted from performance. DMP is trading
on a current consensus FY forecast of EPS

of $1.37 per share, yielding a PER of 13.4x.
This is the cheapest multiple over the past
decade and justifies our ongoing patience.
Quick Service Restaurants (QSR) are highly
leveraged to topline sales. When the cycle
inevitably turns, the operating leverage will
drive profits disproportionately higher. In the
meantime, the Executive Chairman is also
focussed on a cost-out program that aims to
better align DMP with its QSR peers.

CSL Ltd (CSL), historically a consistent
compounder, delivered a rare underwhelming
year. Currency headwinds, rising R&D expenses,
and lower-than-expected returns from recent
acquisitions weighed on sentiment. The

Fund's conviction in CSUs long-term pipeline,
global scale, and defensible business model
remains intact, but timing and valuation
proved challenging in a year when investors
rotated away from defensives toward cyclical
exposures. The stock's underperformance
highlighted the market’s elevated expectations
and limited tolerance for earnings ambiguity.

IPH Ltd (IPH) struggled amid a more
subdued legal services environment in
Australia and Asia, with growth momentum
slowing across its key IP markets. While its
core business remains defensive, the Fund
underestimated the revenue drag from foreign
exchange movements and substantive delays
due to technical issues with the Canadian
Government Patents Office. Despite solid
fundamentals and yield support, IPH failed to
gain investor traction in a market focused on
higher-growth or deep-value opportunities.

Collectively, these underperformers reflect
a range of cyclical and company-specific
challenges. While disappointing in the short
term, they serve as important reminders of
the need for flexibility, risk calibration,

and a readiness to reassess conviction levels
as fundamentals evolve. Each of these
holdings has been maintained or increased,
and the fund remains confident on their
medium-term prospects.

After navigating through a period marked
by interest rate volatility, global conflict, and
shifting sector leadership, market conditions
are stabilising — but not without nuance.

There is growing consensus among

leading domestic investment professionals
that inflation has likely peaked, and the
Reserve Bank of Australia is now into a
monetary easing cycle. This creates a more
constructive backdrop for equity valuations,
particularly in interest-rate-sensitive sectors
such as real estate, consumer discretionary,
and technology.

Earnings growth in FY2026 is expected

to moderate, with a strong emphasis on
quality and defensiveness. Companies with
robust balance sheets, recurring revenue,
and pricing power are likely to outperform
as investors pivot from macro-driven trades
to fundamentals. Dividend-paying stocks
and income strategies remain in demand,
especially given Australia’s large cohort of
SMSF and retiree investors seeking yield with
franking benefits.

The resource sector, a long-standing engine
of market performance, presents a more
mixed picture. Bulk commodities such as
iron ore and coal may face headwinds from
decelerating Chinese demand and rising
supply, though pricing remains above
long-term averages. In contrast, the outlook
for critical minerals — including lithium,
copper, and rare earths — remains positive as
the global decarbonisation push intensifies.
Capital will increasingly flow toward
companies enabling the electrification and
clean energy transition, though investors are
becoming more selective following recent
volatility in lithium equities.

Financials are expected to deliver modest,
stable returns. Net interest margins remain
solid, supported by elevated interest rates,
but loan growth is slowing and mortgage
stress is creeping higher. We expect CBA
and the like to underperform the wider
benchmark in FY26, and whilst early,

the fund is well positioned to benefit from
this relative weakness.

A key theme for FY2026 is the ongoing
rotation toward operational resilience
and cash flow visibility. Investors are
rewarding businesses that can maintain
margins, manage supply chains, and deliver
consistent earnings regardless of macro
noise. Defensive sectors such as healthcare,
infrastructure, and consumer staples are well
positioned in this context.
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Geopolitically, risk remains elevated.

Tensions in the Asia-Pacific, Middle East,
Ukraine and ongoing trade realignment are all
capable of injecting volatility. However, these
developments also present opportunities.
Australia’s role as a stable supplier of energy,
food, and critical resources makes it
increasingly attractive to global capital.

In terms of style, the market has largely
moved past the binary growth vs. value vs.
quality debate. Instead, there is increasing
focus on valuation discipline, cash

flow durability, and capital efficiency.
Active managers with the ability to identify
overlooked opportunities — particularly in
mid-cap industrials and selective small caps -
are likely to outperform in the year ahead.

In summary, while the macroeconomic
landscape remains complex, FY2026 offers
fertile ground for selective equity investors.
Those willing to look beyond headline
volatility, remain grounded in valuation,
and invest with discipline will find ample
opportunities to generate alphain an
environment that increasingly rewards
fundamentals over momentum.

Importantly, the Fund is entering FY2026 from
a position of strength. Its existing portfolio

is well diversified across sectors and factors,
with meaningful exposure to inflation hedges,
domestic resilience, and global growth
proxies. The investment team is focused on
maintaining balance while staying true to

its core process of fundamental valuation,
patient capital deployment, and long-term
thematic conviction.

CLOSING COMMENT

The 2025 financial year validated the

Fund's core philosophy: that disciplined,
process-driven investing can deliver attractive
outcomes, even in volatile environments.

By avoiding momentum traps and focusing
on companies with intrinsic value and
strategic positioning, the Fund has once
again been able to generate outperformance
relative to its benchmark.

As markets continue to digest a complex
array of macro variables, the Fund remains
committed to its core process. The coming
year presents opportunities and risks, but
with a strong research foundation, a patient
mindset, and a clear thematic focus, the Fund
is well placed to navigate what lies ahead.

CORPORATE

Katana Capital Ltd finished FY25 with
30,730,341 shares on issue. During the

period from 1 July 2024 to 30 June 2025,
1,177,570 shares were bought back on market
and were subsequently cancelled. The shares
were acquired at an average price of $1.21
with the price ranging from $1.17 to $1.235
per share. The buyback also provided liquidity
and increased the underlying net asset
backing for all existing shareholders.

Katana paid four quarterly dividends,
totaling two cents during FY25. Once again,
the dividends were all fully franked.

The Manager remains committed to
outperforming its benchmark and rewarding
shareholders with solid dividends. The Fund
has declared and paid a 0.5 cents fully franked
dividend subsequent to the year end.

On behalf of all of the staff at Katana Asset
Management, we take this opportunity to
once again thank Katana Capital’s valued
shareholders for your support.

Romano Sala Tenna
INVESTMENT MANAGER

Katana Asset Management Limited




DIRECTORS
REPORT

Your directors present their report with respect to results of
Katana Capital Limited (the “Company” or “Katana Capital"
for the year ended 30 June 2025 and the state of affairs

for the Company at that date.

DIRECTORS

The following persons were directors of Katana Capital Limited during the whole of the financial year and up to the date of this report,

unless otherwise stated:

Information on Directors

Dalton Gooding
BBUS, FCA

Non-Executive Chairman

Dalton Gooding is a Fellow of the Institute of Chartered Accountants Australia & New Zealand
and he is the Senior Partner of Gooding Partners, which was established in 1998 after 14 years
as a partner at Ernst and Young and has over 40 years' experience in business advisory and
corporate finance related services.

Mr Gooding is also a director of Pentanet Limited.

Giuliano Sala Tenna
BBUS (DISTINCTIONS)

Non-Executive Director

Giuliano Sala Tenna has worked in the Finance Industry for over 25 years in various fields
including Credit, Business Development, Product Structuring, Funds Management,
Investment Management and Corporate Advisory.

Mr Sala Tenna has completed a Bachelor of Commerce degree at Curtin University of
Technology with a double major in Economics and Finance (With Distinctions). Giuliano has also
completed the Graduate Diploma in Financial Planning at the Securities Institute of Australia,
the Company Directors Course at the Australian Institute of Company Directors and is an ASX
Derivatives Accredited Adviser.

Mr Sala Tenna is a Member of the Golden Key National Honour Society, Fellow of FINSIA and a
Graduate Member of the Australian Institute of Company Directors. He is regularly quoted in
the West Australian, Sunday Times and Australian Financial Review alongside appearing on the
ABC News and Business Program.

Mr Sala Tenna is not a director of any other listed companies.

Ben Laird
BSC, CFA

Non-Executive Director

Ben Laird has 20 years of equity capital markets experience in funds management and
stockbroking. Ben is currently the Chief Investment Officer of RAFFE Capital.

Prior to that, Ben was a Senior Analyst at Viburnum Funds and an Executive Director at
Euroz Securities. He is also a Chartered Financial Analyst Charterholder.

Mr Laird is not a director of any other listed companies.

COMPANY SECRETARY

Baden Bowen
BCOMM, FCA
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Baden is a Fellow of the Institute of Chartered Accountants in Australia and New Zealand
with over 35 years' experience. Over the last 25 years Baden has held positions of Director,
Company Secretary and Chief Financial Officer in public and private companies.

He has assisted a number of companies to list on the Australian Securities Exchange (ASX)
and been involved with many equity raisings.

Baden has a sound understanding of the ASX Listing Rules and in-depth knowledge of the
Corporations Act.

KATANA CAPITAL LIMITED
2025 ANNUAL REPORT
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DIRECTORS MEETING

The numbers of meetings of the Company’s Board of Directors and of each Board Committee held during the year ended
30 June 2025, and the numbers of meetings attended by each director were:

DIRECTORS' MEETING AUDIT & COMPLIANCE COMMITTEE MEETING
A B A B
Dalton Gooding 6 6 2 2
Ben Laird 6 6 2 2
Giuliano Sala Tenna 5 6 2 2

A = Number of meetings attended
B = Number of meetings held during the time the Director held office or was a member of the committee during the year
Committee membership
As at the date of this report the Company had an Audit and Compliance Committee.
Members acting on the Audit and Compliance Committee of the Board at the date of this report are:
Giuliano Sala Tenna (Chairman of Committee)
Dalton Gooding
Ben Laird
Directors’ interest in Shares and Options

As at the date of this report, the interest of the directors in the shares and options of the Company are:

30JUNE 2025 30JUNE 2024

NO. OF OPTIONS NO. OF SHARES NO. OF OPTIONS NO. OF SHARES
Dalton Gooding 98,291 100,340 98,291 98,707
Giuliano Sala Tenna - - -
Ben Laird - - -

EARNINGS PER SHARE

YEAR ENDED YEAR ENDED

30JUNE 2025 30 JUNE 2024

CENTS CENTS

Basic and diluted earnings per share 8.43 6.39
Basic earnings from continuing operations attributable to

the ordinary equity holders of the company 8.43 6.39

The weighted average number of ordinary shares on issue used in the calculation of basic earnings per share were 31,602,751
(2024:33,094,734).
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The following dividends have been paid by the Company or declared by the directors since the commencement of the financial year
ended 30 June 2025:

YEAR ENDED 30 JUNE 2025 CENTS PER SHARE TOTAL PAID

($'000)
Dividends paid during 1st Quarter of the year 0.50 160
Dividends paid during 2nd Quarter of the year 0.50 159
Dividends paid during 3rd Quarter of the year 0.50 157
Dividends paid during 4th Quarter of the year 0.50 155
Total paid ($'000) 631
YEAR ENDED 30 JUNE 2024 CENTS PER SHARE TOTAL PAID

($'000)
Dividends paid during 1st Quarter of the year 0.50 167
Dividends paid during 2nd Quarter of the year 0.50 166
Dividends paid during 3rd Quarter of the year 0.50 163
Dividends paid during 4th Quarter of the year 0.50 163
Total paid ($'000) 659

The Company was incorporated on 19 September 2005. Katana Capital Limited is incorporated and domiciled in Australia.
The registered office is located at Level 9, The Quadrant Building, Perth, Western Australia.

Principal activity

The principal activity of the Company is that of an Investment Company with an ‘all opportunities’ investment strategy.

Employees

As at 30 June 2025, the Company did not have any fulltime employees (2024: Nil).
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OPERATING AND FINANCIAL REVIEW

Company overview

Katana Capital was incorporated in September 2005 as a listed investment company providing shareholders with access to the
investment services of Katana Asset Management Ltd (“Fund Manager”). The Fund Manager employs a benchmark unaware long only
Australian Equities investment philosophy with active use of cash holdings as a defensive mechanism within the portfolio to deploy
into market weakness. The portfolio does not use gearing, derivatives, or short selling of securities.

Katana Capital is pleased to announce the fund generated a gross investment return of 10.63% versus 9.47% for the All Ordinaries
index. This represented a gross investment out-performance of +1.16% (before expenses).

The past year was marked by significant macroeconomic shifts, with global markets navigating the aftershocks of elevated inflation,
aggressive interest rate tightening cycles, and renewed geopolitical tensions. Investors faced a volatile landscape, defined by
uneven sectoral performance, mixed corporate earnings, and fluctuating commodity prices. Despite these headwinds, the Fund
demonstrated resilience through active portfolio management and an investment philosophy that emphasized valuation discipline,
capital preservation, and long-term thematic alignment.

Investments for future performance

After navigating through a period marked by interest rate volatility, global conflict, and shifting sector leadership we have now
entered a period where market conditions are stabilising — but not without nuance.

There is growing consensus among leading domestic investment professionals that inflation has likely peaked, and the Reserve
Bank of Australia is now into a monetary easing cycle. This creates a more constructive backdrop for equity valuations, particularly
in interest-rate-sensitive sectors such as real estate, consumer discretionary, and technology.

A key theme for FY2026 is the ongoing rotation toward operational resilience and cash flow visibility. Investors are rewarding
businesses that can maintain margins, manage supply chains, and deliver consistent earnings regardless of macro noise.
Defensive sectors such as healthcare, infrastructure, and consumer staples are well positioned in this context.

Cash from operations

Net cash inflows/(outflows) from operations were $3,103,000 [2024: ($6,570,000)] during the year which reflects the Company’s
investment from the Australian equities market.

Due to the expected continuation in market volatility it is difficult to assess the Company’s relative weighting in cash and defensive
liquid positions.
Liquidity and funding

The Company foresees no need to raise additional equity and will use its remaining cash reserves to invest into the Australian equities
market along with continuing dividend payments and share buy-backs.

Risk management

The Board is responsible for overseeing the establishment and implementation of an effective risk management system and reviewing
and monitoring the Company’s application of that system.

Implementation of the risk management system and day to day management of risk is the responsibility of the Fund Manager.
The Fund Manager is primarily responsible for all matters associated with risk management associated with the Equity Markets
and Investment of the Company’s funds and has formalised an Investment Committee that meets on a regular basis to review the
Company'’s investments.

MATERIAL CHANGES IN STATE OF AFFAIRS

In the opinion of the directors, there were no material changes in the state of affairs of the Company that occurred during the year.

(9
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MATERIAL CHANGES AFTER BALANCE DATE

Other than the events below, the Directors are not aware of any matter or circumstance that has materially or may materially affect the
operation of the Company or the results of those operations, or the state of affairs of the Company in subsequent financial years.

On 1 July 2025, the company announced a fully franked 0.5 cent per share dividend.

On 21 August 2025, 1,753,638 options were exercised for conversion into ordinary shares. This raised $2.2M for the Company.
The remaining options have now expired.

LIKELY DEVELOPMENTS AND EXPECTED RESULTS

The 2025 financial year validated the Fund’s core philosophy: that disciplined, process-driven investing can deliver attractive
outcomes, even in volatile environments. By avoiding momentum traps and focusing on companies with intrinsic value and strategic
positioning, the Fund has once again been able to generate outperformance relative to its benchmark.

The Fund is entering FY2026 from a position of strength. Its existing portfolio is well diversified across sectors and factors,

with meaningful exposure to inflation hedges, domestic resilience, and global growth proxies. The Company is focused on
maintaining balance while staying true to its core process of fundamental valuation, patient capital deployment, and long-term
thematic conviction.

Katana will continue to report its monthly NTA result to the ASX.

ENVIRONMENTAL REGULATION AND PERFORMANCE

The principal activities of the Company are not subject to any material environmental regulations.

ROUNDING

The financial report is presented in Australian dollars and all values are rounded to the nearest thousand (5'000), except when
otherwise indicated under the option available to the company under ASIC Corporations (Rounding in Financial/Directors'Reports)
Instrument 2016/191. The Company is an entity to which this legislative instrument applies.

SHARE OPTIONS

Issued shares

As at 30 June 2025, Katana Capital Ltd had 32,671,113 share options on issue.

Shares issued on the exercise of Options

There were 500 share options exercised during the financial year to acquire fully paid ordinary shares in the Company.

Options granted as remuneration

There were no options granted as remuneration.

][] KATANA CAPITAL LIMITED
2025 ANNUAL REPORT
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REMUNERATION REPORT (AUDITED)

This remuneration report outlines the director and executive remuneration arrangements of the Company in accordance with the
requirements of the Corporations Act 2001 and its Regulations. For the purposes of this report, key management personnel (KMP)
of the Company are defined as those persons having authority and responsibility for planning, directing and controlling the major
activities of the Company, directly or indirectly, including any director (whether executive or otherwise).

This report outlines the remuneration arrangements in place for directors of Katana Capital Limited. The Company does not

employ executive directors and does not have a Managing Director or a Chief Executive Officer. The Company has outsourced the
management of the investment portfolio to the Fund Manager, Katana Asset Management Ltd. Katana Asset Management Ltd reports
directly to the Board and is invited to attend all Board meetings to present its investment strategy and to discuss and review the
financial performance of the Company.

a) Details of Key Management Personnel
The following persons were directors of Katana Capital Limited during the financial year:

(i) Chairman - non-executive

Dalton Gooding

(ii) Non-executive directors
Giuliano Sala Tenna
Ben Laird

b) Key management services — Katana Asset Management Ltd

In addition to the Directors noted above, Katana Asset Management Ltd, the Fund Manager for the Company provides
the Company with key management services. The directors of Katana Asset Management Ltd are Brad Shallard and
Romano Sala Tenna.

Officer

The Company Secretary is an officer of the Company but is not considered to be a key management person as he does not have
the authority and responsibility for planning, directing or controlling the activities of the Company and is not involved in the
decision- making process, with his main duties being aligned to his compliance function.

Remuneration philosophy

The performance of the Company depends upon the quality of its directors. To prosper, the Company must attract, motivate,
and retain skilled non-executive directors.

As a result of the independence and separation of Non-Executive Directors'role of providing guidance and overview,
the remuneration policy of the directors is not linked to company performance. However, Katana Asset Management Ltd's
performance fees and management fees are linked directly to the performance of the Company.

The Company does not have a remuneration committee. The Board of Directors acts as the Remuneration Committee and is
responsible for determining and reviewing compensation arrangements for the Company. The Board will assess the appropriateness
of the nature and amount of emoluments of such officers on a periodic basis, by reference to relevant employment market conditions
with the overall objective of ensuring maximum stakeholder benefit from the retention of a high-quality board.
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Remuneration structure

In accordance with best practice corporate governance, the structure of non-executive director and senior management
remuneration is separate and distinct.

(i)

(ii)

Non-executive director remuneration
Objective

The Board seeks to set aggregate remuneration at a level which provides the Company with the ability to attract and retain
Directors of the highest calibre, whilst incurring a cost which is acceptable to shareholders.

Structure

The constitution and the ASX listing rules specify that the aggregate remuneration of non-executive directors shall be determined
from time to time by a general meeting. An amount not exceeding the amount determined is then divided between the directors
as agreed. At present the aggregate remuneration totals $200,000 per year in respect of fees payable to non-executive directors.
This amount was approved by shareholders at the annual general meeting held on 10 November 2005.

The amount of aggregate remuneration, including the issue of options sought to be approved by shareholders and the manner

in which it is apportioned amongst directors, is reviewed annually. The Board considers advice from external consultants as well as
the fees paid to non-executive directors of comparable companies when undertaking the annual review process. During the year
there were no external consultants utilised to provide remuneration recommendation.

The Board considers that the majority of the Company’s performance lies with the Fund Manager.

Each director receives a fee for being a director of the Company and includes attendance at Board and Committee meetings.
Any additional services provided are charged at a daily rate agreed in advance by the Chairman.

The remuneration of non-executive directors for the year ended 30 June 2025 is detailed on page 14 of this report.
Senior manager and executive director remuneration

As previously noted, the Company at present does not employ any executive directors or senior management. If the Company
chooses in the future to employ executive directors, the Company will review the remuneration packages.

Employment contracts

As noted above the Company does not currently employ any executive directors or senior management, it does however have
an agreement in place with Katana Asset Management Ltd to provide the Company with investment management services.

(i) Compensation of Katana Asset Management Ltd

No amount is paid by the Company directly to the directors of Katana Asset Management Ltd. Consequently, no compensation
is paid by the Company to the Directors of Katana Asset Management Ltd as Key Management Personnel.

Compensation is paid to the Fund Manager in the form of fees and the significant terms of the agreement, and the amount of
compensation is disclosed below.

The Company has entered into the Management Agreement with the Fund Manager with respect to the management of the
Portfolio. The main provisions of the Management Agreement are summarised below.

The Management Agreement was for an initial period of 10 years from its commencement date (Initial Term) unless earlier
terminated in accordance with its terms. The commencement date (Commencement Date) is the date on which the Company
listed on the Australian Stock Exchange — 23 December 2005.

The initial Management Agreement was extended for a further period of five years on 24 November 2015. This was further
extended for another five years on 14 October 2020. The Management Agreement was renewed on the following basis.

1. the renewal is approved by Shareholders of the Company, such approval being sought by ordinary resolution.
2. the Fund Manager is not in breach of the Management Agreement; and

3. the Fund Manager has not in the reasonable opinion of the Board, materially breached the Management Agreement.

KATANA CAPITAL LIMITED
INUAL REPC
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REMUNERATION REPORT (AUDITED) covrives

Remuneration structure (CONTINUED)

(iif) Compensation of Katana Asset Management Ltd (CONTINUED)

The Fund Manager may terminate the Management Agreement at any time by providing a written notice at least three months
prior to termination, if:

1. atany time during the term:

(a) the Company fails to make payment of the remuneration in accordance with the Management Agreement and the failure
continues for 21 days from the delivery of a written notice by the Fund Manager to the Company requesting payment;

(b) the Company enters into liquidation (except voluntary liquidation for the purpose of reconstruction);

(c) the Company is guilty of any gross default, breach, non-observance or non-performance of any of the terms and
conditions contained in the Management Agreement; or

(d) areceiver or receiver and manager is appointed to the whole or part of the undertakings of the Company.

Management and performance fees

Total management and performance fees paid and accrued by the Company to Katana Asset Management Ltd for the year
ended 30 June 2025 was $498,663 (30 June 2024: $527,515) as follows:

(i) Management fee
The Fund Manager receives a monthly management fee equal to 0.08333% (2024: 0.08333%) of the Portfolio value calculated
at the end of each month. The fee for 2025 was $402,060 (2024: was $437,617). The directors and shareholders of Katana Asset
Management Ltd are also shareholders of Katana Capital Limited.

(ii) Performance fee
Performance fee to be paid in respect of each performance calculation period of 15% (2024 15%) of the amount by which
the Fund Manager outperforms the ASX All Ordinaries during the calculation period (calculated annually for the 12-month
period ending 30 June). The Fund Manager was qualified to receive a performance fee of $96,603 for the financial year
ended 30 June 2025 (2024: $89,898).

Company performance

The profit/(loss) after tax for the Company from 2021 is as follows:

Profit/(loss) after tax expense $'000 $2,665 $2,114 $4,293 $(282) $7,619
Earnings/(loss) per share — cents 8.43 6.39 12.70 (0.81) 20.54
Share Price 30 June 1.215 1.21 1.12 1.13 1.02
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Remuneration of directors and key management personnel of the Company

SHORT-TERM

EMPLOYEE BENEFITS

SALARY AND FEES
$

POST- EMPLOYMENT
BENEFITS

SUPERANNUATION
$

Non-executive directors

Dalton Gooding 70,000 8,050 78,050
Giuliano Sala Tenna 40,000 4,600 44,600
Ben Laird 40,000 4,600 44,600
Total non-executive directors & KMP 150,000 17,250 167,250
2024 EMPLOVEE BENEFITS O e e TS TOTAL
SALARY AND FEES SUPERANNUATION
NAME $ $ $
Non-executive directors
Dalton Gooding 70,000 7,700 77,700
Giuliano Sala Tenna 40,000 4,400 44,400
Ben Laird 40,000 4,400 44,400
Total non-executive directors & KMP 150,000 16,500 166,500

Equity instrument disclosures relating to key management personnel

(i) Option holdings

The following options were issued and held by the directors or key management personnel during the financial year:

Mr Dalton Gooding - 98,291 (2024: 98,291)
Mr Giuliano Sala Tenna — nil (2024: nil)

Mr Ben Laird — nil (2024 nil)

(i) Shareholdings

The numbers of shares in the Company held during the financial year by each director of Katana Capital Limited and other key
management personnel of the Company, including their personally related parties, are set out below.

All equity transactions with key management personnel, other than those arising from the exercise of remuneration options,
have been entered into under terms and conditions no more favourable that those the Company would have adopted if dealing

atarm'’s length.

BALANCE AT THE
START OF THE YEAR

OTHER CHANGES
DURING THE YEAR

(PURCHASES/DISPOSALS)

BALANCE AT THE
END OF THE YEAR

Directors of Katana Capital Limited
Ordinary Shares
Dalton Gooding

100,340

Ben Laird

Giuliano Sala Tenna

Other transactions and balances with key management personnel

Dalton Gooding is a partner of Gooding Partners Chartered Accounting firm and as part of providing taxation advisory services,
Gooding Partners received $41,140 (2024: $38,940) for tax services provided.

END OF REMUNERATION REPORT (AUDITED)
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INDEMNIFICATION OF DIRECTORS AND OFFICERS

During or since the financial year, the Company has paid premiums in respect of a contract insuring all the directors of the Company
and the Company against legal costs incurred in defending proceedings for conduct other than (a) a willful breach of duty and
(b) a contravention of sections 182 or 183 of the Corporations Act 2001, as permitted by section 1998 of the Corporations Act 2001.

During the year the Company paid for Directors'& Officers'insurance in the normal course of business, this amount has not been
included in Directors remuneration.

INDEMNIFICATION OF AUDITORS

To the extent permitted by law, the Company agreed to indemnify its auditors, BDO Audit Pty Ltd, as part of the terms of its audit
engagement agreement against claims by third parties arising from the audit (for an unspecified amount). No payment has been
made to indemnify BDO during or since the financial year.

AUDITOR INDEPENDENCE

The Directors have obtained an independence declaration from the Company’s auditors, BDO Audit Pty Ltd, as presented on
page 16 of this Annual report.

NON-AUDIT SERVICES

No non-audit services were provided by our auditors, BDO Audit Pty Ltd during the year ended 30 June 2025. The directors are
satisfied that the provision of non-audit service is compatible with the general standard of independence for auditors imposed
by the Corporations Act 2001. The nature and scope of each type of non-audit service provided means that auditor independence
was not compromised.

Signed for and on behalf of the Directors in accordance with a resolution of the Board.

Dalton Gooding
CHAIRMAN

Perth, Western Australia

24 September 2025

15



AUDITOR'S INDEPENDENCE DECLARATION

Tel: +61 8 6382 4600 Level 9, Mia Yellagonga Tower 2
Fax: +61 8 6382 4601 5 Spring Street
P — www.bdo.com.au Perth, WA 6000

PO Box 700 West Perth WA 6872
Australia

DECLARATION OF INDEPENDENCE BY GLYN O'BRIEN TO THE DIRECTORS OF KATANA CAPITAL
LIMITED

As lead auditor of Katana Capital Limited for the year ended 30 June 2025, | declare that, to the best
of my knowledge and belief, there have been:

1. No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

2. No contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Katana Capital Limited.

N Q_@w_x

Glyn O'Brien

Director

BDO Audit Pty Ltd
Perth
24 September 2025

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of A.C.N. 050 110 275 Ltd ABN 77 050 110 275,
an Australian company limited by guarantee. BDO Audit Pty Ltd and A.C.N. 050 110 275 Ltd are members of BDO International Ltd, a UK company limited by guarantee, and
form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards Legislation
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FORTHE YEAR ENDED 30 JUNE 2025

STATEMENT OF PROFIT & LOSS
AND OTHER COMPREHENSIVE INCOME

YEAR ENDED YEAR ENDED

NOWE $'000 $'000
Revenue
Dividends 977 874
Interest 16 87
Other income - 53
Investment income 3 3,645 2,896
Total net investment income 4,638 3,910
Expenses
Management fees (402) (438)
Custody and administration fees (97) (96)
Insurance fees (52) (63)
Other expenses (224) (234)
Listing and registry costs (79) (140)
Legal, accounting and professional costs (185) (186)
Performance fees (97) (90)
Directors remuneration expense (173) (174)
Profit before income tax expense 3,329 2,489
Income tax expense 4 (664) (375)
Profit for the year attributable to
shareholders of the Company 2,665 2,114
Other comprehensive income for the year - =
Total comprehensive income for the year
attributable to shareholders of the Company 2,665 2,114
Basic and diluted earnings per share (cents per share) 17 8.43 6.39

The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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AS AT30JUNE 2025

STATEMENT OF FINANCIAL POSITION

[ T e E |
AS AT AS AT
30JUNE 2025 30JUNE 2024
NOTE $'000 $000
ASSETS
Current Assets
Cash and cash equivalents 5 2,714 1,664
Receivables 513 224
Current tax receivables - 176
Financial assets at fair value through profit or loss 6 40,957 40,284
Total current assets 44,184 42,348

Non-current Assets
Total non-current assets o -

Total assets 44,184 42,348

LIABILITIES

Current liabilities
Payables 8 (843) (283)
Total current liabilities (843) (283)

Non-current liabilities

Deferred tax liabilities 9 (1,467) (803)
Total non-current liabilities (1,467) (803)
Total liabilities (2,310) (1,086)
Net assets 41,874 41,262
Equity

Issued capital 10 31,671 33,093
Reserves 11 10,203 8,169
Total equity 41,874 41,262

The above statement of financial position should be read in conjunction with the accompanying notes.
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FORTHE YEAR ENDED 30 JUNE 2025

STATEMENT OF CHANGES IN EQUITY

ISSUED PROFITS ACCUMULATED

CAPITAL RESERVE PROFITS T[]TAL EUU”Y

$'000 $'000 $'000 $'000

Balance at 30 June 2023 34,889 6,714 = 41,603
Profit for the Year - - 2,114 2,114
Transfer to Profits Reserve - 2,114 2,114) -
Dividends paid - (659) = (659)
Buy-back of shares (1,796) - - (1,796)
Balance at 30 June 2024 33,093 8,169 = 41,262

ISSUED PROFITS ACCUMULATED

CAPITAL RESERVE PROFITS “"AI. [U“"Y

$'000 $'000 $'000 $'000

Balance at 30 June 2024 33,093 8,169 - 41,262

Profit for the Year - - 2,665 2,665
Buy-back of shares (1,423) - - (1,423)

Transfer to Profits Reserve - 2,665 (2,665) -
Dividends paid - (631) - (631)

Share options exercised 1 - - 1

Balance at 30 June 2025 31,671 10,203 - 41,874

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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FOR THE YEAR ENDED 30 JUNE 2025

STATEMENT OF CASH FLOW

YEAR ENDED YEAR ENDED

30JUNE2025 30JUNE 2024

NOTES $000 $000

Cash flows from operating activities

Payments for purchases of financial assets (37,203) (43,374)
Proceeds on sale of financial assets 40,199 38,321

Payments to suppliers and employees (924) (1,883)
Dividends and distributions received 855 840
Tax refunded/(paid) 176 (527)
Other revenue - 53

Net cash provided/(used in) by operating activities 14 3,103 (6,570)

Cash flows from financing activities

Payments for buyback of shares (1,423) (1,796)
Dividends paid (631) (659)
Share options exercised 1 -
Net cash used in financing activities (2,053) (2,455)
Net increase/(decrease) in cash and cash equivalents 1,050 (9,025)
Cash and cash equivalents at the beginning of the year 1,664 10,689
Cash and cash equivalents at end of the year 5 2,714 1,664

The above statement of cash flow should be read in conjunction with the accompanying notes.
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a)

b)

<)

30JUNE 2025

NOTES T0 THE
CONSOLIDATED FINANCIAL STATEMENTS

The financial report of Katana Capital Limited (the “Company”) for the year ended 30 June 2025 was authorised for issue in accordance
with a resolution of the directors on 24 September 2025.

The Company was incorporated on 19 September 2005.

Katana Capital Limited is a company limited by shares, incorporated and domiciled in Australia and whose shares are publicly traded
on the Australian Securities Exchange.

The nature of the operations and principal activities are described in the Directors'report. The Company is a for-profit entity.

Basis of preparation

The financial report is a general-purpose financial report, which has been prepared in accordance with the requirements of the
Corporations Act 2001, Australian Accounting Standards and other authoritative pronouncements of the Australian Accounting
Standards Board. The financial report has also been prepared on a historical cost basis except for certain financial instruments,
which have been measured at fair value.

The principal accounting policies adopted in the preparation of the financial report are set out below. These policies have been
consistently applied to all the years presented, unless otherwise stated. The financial report comprises the financial statements
of Katana Capital Limited.

The financial report is presented in Australian dollars.

Statement of compliance

The financial report complies with Australian Accounting Standards and IFRS Accounting Standards as issued by the International
Accounting Standards Board.

Accounting standards and interpretations issued but not yet effective

The entity has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting
Standards Board (‘AASB’) that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Investments and other financial assets

Financial assets are classified as either amortised cost or fair value depending on the Company’s business model for managing
the financial assets and the contractual cash flow characteristics of the financial assets.

A financial asset is measured at amortised cost only if both of the following conditions are met:
- theassetis held within a business model whose objective is to hold assets in order to collect contractual cash flows;

-+ the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

The Company assesses its business model. The assessment of whether contractual cash flows are solely comprised of principal and
interest was made based on the facts and circumstances as at the initial recognition of the assets. Financial assets at amortised cost
are subsequently measured using the effective interest (EIR) method and are subject to impairment.

The company classifies the following financial assets at fair value through profit or loss (FVPL):
- debtinvestments that do not qualify for measurement at either amortised cost or FVOCI.
- equity investments that are held for trading, and

- equity investments for which the entity has not elected to recognise fair value gains and losses through OCl.

22 KATANA CAPITAL LIMITED
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d)

e)

f)

g)

SUMMARY OF MATERIAL ACCOUNTING POLICIES covmmueo

Other income recognition
(i) Interestincome

Interest income is recognised on an accruals basis using the effective interest method, which is the rate that exactly discounts
estimated future cash flows through the expected life of the financial instrument to the net carrying amount of the financial
instrument. Interest on cash on deposit is recognised in accordance with the terms and conditions that apply to the deposit.

(ii) Dividends and distributions

Dividends and distributions are recognised as revenue when the right to receive payment is established.

Income tax

The income tax expense or revenue for the year is tax payable on the current year’s taxable income based on the applicable income
tax rate for each jurisdiction adjusted by changes in deferred tax assets and liabilities attributable to temporary differences and to
unused tax losses.

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases of assets
and liabilities and their carrying amounts in the financial statements. However, the deferred income tax is not accounted for if it arises
from initial recognition of an asset or liability in a transaction other than a business combination that at the time of the transaction
affects neither accounting nor taxable profit or loss. Deferred income tax is determined using tax rates (and laws) that have been
enacted or substantially enacted by the reporting date and are expected to apply when the related deferred income tax asset is
realised, or the deferred income tax liability is settled.

Deferred tax assets are recognised for deductible temporary differences between the carrying amount and tax losses to the extent
that it is probable that future taxable amounts will be available to utilise those temporary differences and losses.

Deferred tax liabilities and assets are not recognised for temporary differences between the carrying amount and tax bases of
investments in controlled entities where the Company is able to control the timing of the reversal of the temporary differences and it
is probable that the differences will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets and liabilities and when
the deferred tax balances relate to the same taxation authority. Current tax assets and tax liabilities are offset where the entity has a
legally enforceable right to offset and intends either to settle on net basis, or to realise the asset and settle the liability simultaneously.

Current and deferred tax balances attributable to amounts recognised directly in equity are also recognised directly in equity.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position may comprise cash at bank and in hand and short-term deposits with
an original maturity of three months or less.

For the purposes of the statement of cash flow, cash and cash equivalents includes short-term deposits (as defined above) with banks
or financial institutions.

Goods and Services Tax (GST)

Incomes, expenses, and assets, with the exception of receivables and payables, are recognised net of the amount of GST, to the extent
that GST is recoverable from the Australian Tax Office (ATO). Where GST is not recoverable it is recognised as part of the cost of the
asset or as part of the expense item as applicable.

Reduced input tax credits (RITC) recoverable by the Company from the ATO are recognised as receivables in the statement of
financial position.

Cash flows are included in the statement of cash flow on a gross basis and the GST component of the cash flows arising from
investing and financing activities, which is recoverable from or payable to the taxation authority are classified as operating cash flows.
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h)

)

k)

m)

30JUNE 2025

NOTES T0 THE
CONSOLIDATED FINANCIAL STATEMENTS

Earnings per share

Basic earnings per share (EPS) are calculated as net profit attributable to shareholders divided by the weighted average number of
shares. Diluted earnings per share are calculated as net profit attributable to shareholders of the parent, adjusted for:

> costs of servicing equity (other than dividends) and preference share dividends;

> other non-discretionary changes in revenues or expenses during the period that would result from the dilution of potential
ordinary shares;

divided by the weighted average number of ordinary shares and dilutive potential ordinary shares, adjusted for any bonus element.

Derivative financial instruments

The Company may use derivative financial instruments such as exchange traded options to manage its risks associated with share
price fluctuations. Such derivative financial instruments are initially recognised at fair value on the date on which a derivative contract
is entered into and are subsequently remeasured to fair value. Derivatives are carried as assets when their fair value is positive and as
liabilities when their fair value is negative.

Any gains or losses arising from changes in the fair value of derivatives are taken directly to net profit or loss for the year.

Contributed equity

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are shown in equity
as a deduction, net of tax, from the proceeds.

Pension benefits
Defined contribution plan

Contributions to superannuation funds are charged to the statement of comprehensive income when incurred.

Segment reporting

Operating segment are reporting in a manner consistent with internal reporting provided to the Board of Directors. The Board of
Directors is the Chief Operating Decision Maker (CODM) and monitors operating results of its business units separately for the purpose
of making decisions about resource allocation and performance assessment.

Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectation
of future events that may have a financial impact on the Company and that are believed to be reasonable under the circumstances,
but which are inherently uncertain and unpredictable, the result of which forms the basis of the carrying values of assets and liabilities.
As such, actual results could differ from those estimates.

The Company’s significant accounting estimates and judgements include fair value measurement of financial assets and liabilities that
are not traded in an active market.

Details on the determination of fair value are provided in Note 15(h).

YEAR ENDED YEAR ENDED

30JUNE 2025 30 JUNE 2024

$'000 $000

Realised gains on financial assets at fair value through profit or loss 3,387 2,693
Unrealised gains on financial assets at fair value through profit or loss 258 203
Total income 3,645 2,896

24 KATANA CAPITAL LIMITED
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a)

b)

c)

INCOME TAX EXPENSE

Income tax expense

YEAR ENDED YEAR ENDED
$000 $'000
Total income tax (benefit)/expense results in a:
Change in deferred tax liability 934 339
Change in deferred tax asset (270) 51
664 390
Reconciliation of income tax expense to prima facie tax payable
YEAR ENDED YEAR ENDED
$000 $'000
Profit from continuing operations before income tax expense 3,329 2436
Prima facie income tax expense calculated at 25% (2024: 25%) 832 609
Less the tax effect of:
Imputation credit gross up 52 50
Withholding tax - 1
Franking credit offset (207) (201)
Adjustment for current tax for prior periods (13) (84)
664 375
Income tax receivable/(payable)
AS AT AS AT
$000 $'000
Balance at 1 July 176 (366)
Current tax expense - _
Payments made during the year (176) 542
- 176

CURRENT ASSETS - CASH AND CASH EDUIVALEN?

30JUNE2025

$'000

Cash at banks 2,714

30JUNE 2024

$000

1,664

2



30JUNE 2025

NOTES T0 THE
CONSOLIDATED FINANCIAL STATEMENTS

30JUNE2025

30JUNE 2024

$'000
Investment in listed equities 40,179 39,743
Investment in listed unit trusts 778 541
Total financial assets at fair value through profit or loss 40,957 40,284

The above investments consist primarily of investments in ordinary shares and therefore have no fixed maturity date or coupon rate.

For fair value measurements refer to Note 15(h).

30JUNE 2025

30JUNE 2024

$'000 $'000
Investments and unsettled shares 135 24
Provisions 63 48
Other 320 176
Set-off of deferred tax liabilities pursuant to set-off provisions (Note 9) (518) (248)
Net deferred tax assets =
AS AT AS AT
$'000 $'000
Trades payable 540 95
Management fees 115 138
Performance fee payable 96 23
Other payables 92 27
843 283

Due to the short-term nature of these payables, their carrying value approximates their fair value.

30JUNE2025

30JUNE 2024

$'000 $'000

The balance comprises temporary differences attributable to:
Investments and unsettled shares 1,937 1,034
Dividends receivable 48 17
Set-off of deferred tax liabilities pursuant to set-off provisions (Note 7) (518) (248)
1,467 803
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10.

a)

b)

ISSUED CAPITAL
30JUNE2025 30JUNE 2024

NO. OF SHARES $'000 NO. OF SHARES $000

Issued and paid up capital —
Ordinary shares 30,730,341 31,671 31,907,411 33,093

Movements in ordinary share capital

DETAILS NO. OF SHARES $000
Opening balance 1 July 2023 33,460,417 34,889
Shares bought back from shareholders, net of Dividend Re-investment Plan (1,553,006) (1,796)
Closing balance 30 June 2024 31,907,411 33,093
Opening balance 1 July 2024 31,907,411 33,093
Shares bought back from shareholders, net of Dividend Re-investment Plan (1,177,570) (1,423)
Exercise of options — proceeds received 500 1
Closing Balance 30 June 2025 30,730,341 31,671

Fully paid ordinary shares carry one vote per share and carry the right to dividends.

During the period from 1 July 2024 to 30 June 2025, 1,177,570 (2024 1,553,006) shares were bought back on market and were
subsequently cancelled. In addition, 500 share options were exercised during 2025 (2024 Nil). The shares were acquired at an average
price of $1.21 (2024: $1.16) with the price ranging from $1.17 to $1.235 (2024: $1.09 to $1.21) per share.

The Company has a dividend reinvestment plan (DRP) for its dividend distribution, which shareholders have the discretion to join
or exit. The DRP shares are managed via an on-market buy-back of shares that are then re-distributed to shareholders. During the
year as part of the DRP the Company issued nil new shares to meet the DRP shortfall for buy-back shares acquired on-market.

Capital management

When managing capital, management’s objective is to ensure the entity continues as a going concern as well as to maintain optimal
returns to shareholders and benefits for other stakeholders. Management also aims to maintain a capital structure that ensures the
lowest cost of capital available to the entity. Management is constantly adjusting the capital structure to take advantage of favorable
costs of capital or high returns on assets. The Company defines its capital as the total funds under management, being $41,874,000 at
30 June 2025 (30 June 2024: $41,262,000), including equities and cash reserves. The Company does not have any additional externally
imposed capital requirements however has as a goal the ability to continue to grow assets under management and maintain a
sustainable dividend return to shareholders. To assist with meeting its internal guidelines, Katana Asset Management Limited holds
regular Investment Committee meetings to assess the equity portfolio.
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Profit reserve

The profit reserve is made up of amounts allocated from retained earnings / (accumulated losses) that are preserved for future

dividend payments.

Movement in profit reserve was as follows:

30JUNE2025

30JUNE 2024

$'000
Opening balance 8,169 6,714
Transfer from retained earnings 2,665 2,114
Dividends paid (631) (659)
Balance at the end of the year 10,203 8,169
Accumulated profits
$000
Balance at the beginning of the year - -
Transfer to accumulated profits (2,665) (2,114)
Profits for the period 2,665 2,114
Balance at the end of the year - =

Key Management Personnel Compensation

30JUNE2025

Short-term employee benefits

150,000

30JUNE 2024

150,000

Director fees
Post-employment benefits 17,250 16,500
167,250 166,500
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Directors

The names of persons who were Directors of the Katana Capital Limited at any time during the financial year and at the date of this
report are as follows: Mr Dalton Gooding, Mr Giuliano Sala Tenna and Mr Ben Laird.

Related party transactions

All related party transactions are made at arm’s length on normal commercial terms and conditions. Outstanding balances at period

end are unsecured and settlement occurs in cash.
Related parties during the year are outlined below:

Director related:

Dalton Gooding is a partner of Gooding Partners Chartered Accounting firm and as part of providing taxation advisory services,
Gooding Partners received $41,140 (2024: $38,940) for tax services provided.

Other Key management services — Katana Asset Management Ltd:

Katana Asset Management Ltd, the Fund Manager for the Company, provides the Company with Key Management Services.

The directors of Katana Asset Management Ltd are Brad Shallard and Romano Sala Tenna.

Katana Capital incurred management fees of $464,980 to the Fund Manager for management services provided during the year
(2024: $468,389). There was performance fee of $96,027 due to the Fund Manager for the year (2024: $23,044). The Fund Manager

and its directors have the following shareholdings:

2025 NAME BALANCE AT THE CHANGES DURING BALANCE AT THE
START OF THE YEAR THE YEAR END OF THE YEAR
Brad Shallard 5,003,493 71,588 5,075,081
Romano Sala Tenna 5,899,870 57,273 5,957,143
2[]24 NAME BALANCE AT THE CHANGES DURING BALANCE AT THE
START OF THE YEAR THE YEAR END OF THE YEAR
Brad Shallard 4,930,844 72,649 5,003,493
Romano Sala Tenna 5,830,718 69,152 5,899,870
Wholly owned company transactions
There are no transactions with companies within the wholly owned company.
YEAR ENDED YEAR ENDED
$000 $'000
Profit/(loss) for the year attributable to shareholders after tax 2,665 2,114
Adjustments for:
Decrease in trade and other receivables (289) (147)
Change in financial assets held for trading (673) (7,626)
Increase/(decrease) in trade and other payables 560 (759)
Increase in deferred tax liabilities 664 390
Increase/(decrease) in current tax liabilities 176 (542)
Net cash provided by/(used in) operating activities 3,103 (6,570)
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The Company’s activities expose it to a variety of financial risks: market risk (including price risk and interest rate risk), credit risk and
liquidity risk.

The Company’s overall risk management program focuses on ensuring compliance with the Company’s Investment Mandate and
seeks to maximise the returns derived for the level of risk to which the Company is exposed.

Financial risk management is carried out by the Investment Manager under policies approved by the Board of Directors (the “Board”).

The Company uses different methods to measure different types of risk to which it is exposed. These methods include sensitivity
analysis in the case of interest rate, foreign exchange and other price risks and ratings analysis for credit risk.

Mandate

The Fund Manager must manage the Portfolio in accordance with guidelines for management set out in the Mandate, which may
be amended by written agreement between the Company and the Fund Manager from time to time. The mandate provides that the
Portfolio will be managed with the following investment objectives:

>

>

to achieve a pre-tax and pre expense return which outperforms the ASX All Ordinaries Index; and

the preservation of capital invested. The Mandate permits the Fund Manager to undertake investments in:

(i) listed securities;

(i) rights to subscribe for or convert to listed securities (whether or not such rights are tradable on a securities exchange);

(iii) any securities which the Fund Manager reasonably expects will be quoted on the ASX within a 24-month period from the
date of investment;

(iv) listed securities for the purpose of short selling;
(v) warrants or options to purchase any investment and warrants or options to sell any investment;

(vi) discount or purchase of bills of exchange, promissory notes or other negotiable instruments accepted, drawn or endorsed
by any bank or by the Commonwealth of Australia, any State or Territory of Australia, or by any corporation of at least an
investment grade credit rating granted by a recognised credit rating agency in Australia;

(vii) deposits with any bank or corporation declared to be an authorised dealer in the short term money market;

(viii)debentures, unsecured notes, loan stock, bonds, promissory notes, certificates of deposit, interest bearing accounts,
certificates of indebtedness issued by any bank or by the Commonwealth of Australia, any State or Territory of Australia,
any Australian government authority, or a corporation of at least an investment grade credit rating granted by a recognised
credit rating agency in Australia;

(ix) units or other interest in cash management trusts;

(x) underwriting or sub-underwriting of securities as and where permitted by relevant laws and regulations and the Fund
Manager’s AFSL; and

(xi) any other investment, or investment of a particular kind, approved by the Company in writing as and where permitted by
the Fund Manager’s AFSL.

The Mandate specifies the following risk control features:

il

The Portfolio may comprise securities in up to 80 companies from time to time.
> noinvestment may represent more than 10% of the issued securities of a company at the time of investment.

> total cumulative gearing on the Portfolio may not exceed 50% of the total value of the net tangible assets of the Company
after tax.

> the Fund Manager will adhere to the parameters on a pre stock basis as set out in the table below unless the prior approval
of the Board is received to do otherwise.

KATANA CAPITAL LIMITED
2025 ANNUAL REPO
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b)

c)

d)

FINANCIAL RISK MANAGEMENT cormnues

Portfolio composition and management

The aim of the Fund Manager is to build for the Company a portfolio of 20 to 60 companies, with an emphasis towards holding a
larger number of smaller positions. Under the current Mandate, the Company’s Portfolio may vary from between 0 to 80 securities,
depending upon investment opportunities and prevailing market conditions. The Fund Manager may construct a Portfolio comprising
of any combination of cash, investment and debt, subject to gearing limits in the Mandate. Under the Mandate, total cumulative
gearing on the Portfolio may not exceed 50% of the total value of the net tangible assets of the Company after tax.

The capacity to short sell securities, as well as employ debt, allows the Fund Manager the flexibility to implement an absolute return
strategy. It should also be noted that, despite the focus on emerging and green chip companies, in periods of overly negative market of
stock sentiment, the best investment opportunities on a risk return basis are often found in the ASX S&P Index top 20 and ASX S&P Index
top 100 stocks by market capitalisation. Often the larger stocks rebound first, hence providing not just safer returns, but quicker returns.

Under the current Mandate, the following parameters will apply to individual investments unless the prior approval of the Directors
is received to do otherwise:

SIZE OF COMPANY MINIMUM INVESTMENT INDICATIVE BENCHMARK MAXIMUM INVESTMENT
PERSECURITY | INVESTMENT PER SECURITY PER SECURITY

AS A PERCENTAGE OF TOTAL PORTFOLIO
ASX S&P Top 20 1.0% 5.0% 12.5%
ASX S&P Top 100/Cash Hybrids 1.0% 3.0% 10.0%
ASX S&P Top 500 No Minimum 2.0% 7.5%
Outside of ASX S&P Top 500/0Other Instruments No Minimum 1.0% 5.0%

Asset allocation

The Fund Manager’s allocation of the Portfolio will be weighted in accordance with various macro-economic factors.
These factors will invariably impact the medium and long term Performance of the Company. These factors include:

> global economy;
> Australian economy and positioning within the economic cycle;
> sectors within the Australian market;

> phase of the interest rate cycle; and

> state of the property market (e.g. comparative investment merit).

The Fund Manager may form views on the factors outlined above, may re-weight the Portfolio accordingly.

Market risk

Market risk is the risk that changes in foreign exchange rates, interest rates and prices will affect the Company income or the carrying
value of financial instruments. The objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the return on risk.

(i) Pricerisk

The Company is exposed to equity securities, convertible notes and derivative securities price risk. This arises from investments
held by the Company for which prices in the future are uncertain. The paragraph below sets out how this component of price risk
is managed and measured.

Investments are classified in the statement of financial position as financial assets at fair value through profit/loss. All securities
investments present a risk of loss of capital. Except for equities sold short, the maximum risk resulting from financial instruments
is determined by the fair value of the financial instruments. Possible losses from equities sold short can be unlimited.

The Investment Manager mitigates price risk through diversification and a careful selection of securities and other financial
instruments within specified limits set by the Board.

The table on page 32 summarises the impact of an increase/decrease in the Australian Securities Exchange All Ordinaries Index
on the Company’s net assets attributable to shareholders at 30 June 2025. The analysis is based on the assumptions that the index
increased/decreased by 10% (2024: 10%) with all other variables held constant and that the fair value of the Company’s portfolio
of equity securities and derivatives moved according to the historical correlation with the index. The impact mainly arises from the
possible change in the fair value of listed equities, unlisted unit trusts and equity derivatives with combined value of $40,957,000
(2024 $40,284,000) that represented the maximum exposure as at reporting date.
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Market risk (CONTINUED)

(ii) Foreign exchange risk

The Company does not hold any monetary and non-monetary assets denominated in currencies other than the Australian dollar.

(iii) Interest rate risk

The Company’s interest-bearing financial assets expose it to risks associated with the effects of fluctuations in the prevailing levels

of market interest rates on its financial position and cash flows. The risk is measured using sensitivity analysis.

Compliance with the Company’s policy is reported to the Board on a monthly basis. The Company may also enter into derivative
financial instruments to mitigate the risk of future interest rate changes.

The table below summarises the Company’s exposure to financial assets/liabilities at the balance sheet date.

30JUNE2025 30JUNE 2024

$000 $000

WEIGHTED AVERAGE
INTEREST RATE
(% PA)
Financial Assets
Cash and short term deposits — floating 0.95%

2,714 1,064

The table above summarises the impact of an increase/decrease of interest rates on the Company’s operating profit and net

assets attributable to shareholders through changes in fair value or changes in future cash flows. The analysis is based on the
assumption that interest rates changed by +/- 50 basis points (2024: +/- 50 basis points) from the year end rates with all other

variables held constant. The impact mainly arises from changes in the interest rates of fixed interest securities.

Summarised sensitivity analysis

The following table summarises the sensitivity of the Company’s operating profit and other comprehensive income to interest rate
risk and other price risk. The reasonably possible movements in the risk variables have been determined based on management’s

best estimate, having regard to a number of factors, including historical levels of changes in interest rates, historical correlation of the

Company investments with the relevant benchmark and market volatility. However, actual movements in the risk variables may be
greater or less than anticipated due to a number of factors, including unusually large market shocks resulting from changes in the
performance of the economies, markets and securities in which the Company invest. As a result, historic variations in risk variables

should not be used to predict future variations in the risk variables.

PRICE RISK
-10% 10% -10% 10%
IMPACT ON OPERATING PROFIT IMPACT ON OTHER COMPREHENSIVE INCOME
30 June 2025 (4,096) 4,096 - -
30 June 2024 (4,028) 4,028 = =
INTEREST RATE RISK
“-50BPS” “+50BPS” “-50BPS” “+50BPS”
IMPACT ON OPERATING PROFIT IMPACT ON OTHER COMPREHENSIVE INCOME
30 June 2025 (14) 14 - -
30 June 2024 -8 8 - p
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f)

g)

h)

FINANCIAL RISK MANAGEMENT cormnues

Credit risk

Credit risk primarily arises from investments in debt securities and from trading derivative products. Other credit risk arises from cash
and cash equivalents, deposits with banks and other financial institutions and amounts due from brokers. None of these assets are
impaired nor past due but not impaired.

As at 30 June 2025 the Company does not hold any debt securities (30 June 2024: nil).

The Company does trade in Exchange Traded Options (“ETO's"). The Investment Manager has established limits such that, at any time,
such that options are not traded without holding the physical security in the portfolio and contracts are with counterparties included
in the Board's Approved Counterparties list. As at 30 June 2025 the Company held no Exchange Traded Options (30 June 2024: nil).

Compliance with the Company'’s policy is reported to the Board on a monthly basis.
The maximum exposure to credit risk at the reporting date is the carrying amount of the financial assets.

The majority of cash assets are held with one bank, which has a credit rating of A-1, which is the significant concentration risk.
Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet commitments associated with
financial instruments.

To control liquidity, the Company invests in financial instruments which under normal market conditions are readily convertible
to cash. The Company held no derivatives (ETO's), as at 30 June 2025 (30 June 2024: $nil).

Financial liabilities of the Company comprise trade and other payables and dividends payable. Trade and other payables have
no contractual maturities but are typically settled within 30 days.

Fair value measurements

The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or for disclosure purposes.
The Company uses various methods in estimating the fair value of a financial instrument. The methods comprise:

(@) Level 1 —quoted prices (unadjusted) in active markets for identical assets or liabilities.

(b) Level 2 - valuation technique for which the lowest level input that is significant to the fair value measurement is directly or
indirectly observable.

(o) Level 3 - valuation technique for which the lowest level input that is significant to the fair value measurement that is not observable.

For instruments for which there is currently no active market, the Company uses valuation methods generally accepted in the
industry. Some of the inputs to those method may not be market observable and are therefore estimated based on assumptions.
In the case of unlisted equities, recent transactional evidence has been obtained that supported current valuation. If, in the future,
similar transactions occur at significantly different values, the fair value of unlisted equities will be revised appropriately.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Company determines whether
transfers have occurred between Levels in the hierarchy by re-assessing categorisation (based on the lowest level input that is
significant to the fair value measurement as a whole) at the end of each reporting period.
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Fair value measurements (CONTINUED)

The following table presents the Company’s assets and liabilities measured and recognised at fair value at reporting date.

30JUNE 2025 LEVEL 1 LEVEL 2 LEVEL 3 TOTAL
$'000 $'000 $'000 $'000

Financial assets
Investment in listed equities 40,179 - - 40,179
Investment in unit trusts 778 - - 778

Total financial assets
designated at fair value

through profit or loss 40,957 - - 40,957
30 JUNE 2024 LEVEL 1 LEVEL 2 LEVEL 3 TOTAL
$'000 $'000 $'000 $'000

Financial assets - - - -
Investment in listed equities 39,743 - - 39,743
Investment in unit trusts 541 = = 541

Total financial assets
designated at fair value
through profit or loss 40,284 - - 40,284

The fair value of financial instruments traded in active markets (such as publicly traded derivatives, and trading and available for sale
securities) is based on quoted market prices at the end of the reporting period. The quoted market price used for financial assets held
by the Company is the current bid price. These instruments are included in Level 1.

The fair value of financial instruments that are not traded in an active market (for example, unlisted investments) is determined using
valuation techniques. The Company uses a variety of methods and makes assumptions that are based on market conditions existing
at the end of each reporting period. Quoted market prices or dealer quotes for similar instruments are used to estimate fair value for
long term debt for disclosure purposes. Other techniques, such as estimated discounted cash flows, are used to determine fair value
for the remaining financial instruments. In determining the fair value of the securities the company holds in the unlisted investments,
the company referred to the Net Tangible Assets of the investee, recent trading in units of the investment and all other market factors
associated with the unlisted investment.

Financial assets at fair value through profit or loss are dependent on the change of input variables used to determine fair value,
namely changes in market prices of equity securities. The majority of the investments are invested in shares of companies listed on
the Australian Stock Exchange which are valued based on market observable information.

There were no transfers between level 1 and level 2 during the year.

There were no transfers of level 3 instruments for the year ended 30 June 2025 (2024: $nil). The fair values of the investment in
unlisted entities have been estimated using the redemption prices as at reporting date.

For management purposes, the Company is organised into one main operating segment, which invests in equity securities, debt
instruments, and related derivatives. All of the Company’s activities are interrelated, and each activity is dependent on the others.
Accordingly, all significant operating disclosures are based upon analysis of the Company as one segment. The financial results from
this segment are equivalent to the financial statements of the Company as a whole.

The Company operates from one geographic location, being Australia, from where its investing activities are managed.

The Company does not derive revenue of more than 10% from any one of its investments held.
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<)

EARNINGS PER SHARE

Basic earnings per share:

YEAR ENDED YEAR ENDED
CENTS CENTS
Basic and diluted earnings per share 8.43 6.39
Reconciliation of earnings used in calculating earnings per share
YEAR ENDED YEAR ENDED
$000 $'000
Profit from continuing operations 2,665 2,114
Profit attributable to the ordinary equity holders of the Company
used in the calculation of basic and diluted earnings per share 2,665 2,114
Weighted average number of shares used as the denominator
YEAR ENDED YEAR ENDED

30JUNE2025

Weighted average number of ordinary shares used as the

30JUNE 2024

denominator in calculating basic earnings per share 31,602,751 33,094,734
Weighted average number of ordinary shares and potential ordinary
shares used as the denominator in calculating diluted earnings per share 31,602,751 33,094,734

Basic earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders by the weighted

average number of ordinary shares outstanding during the period.

Diluted earnings per share amounts are calculated by dividing the net profit attributable to ordinary equity holders by the weighted
average number of ordinary shares outstanding during the period plus the weighted average number of ordinary shares that would

be issued on conversion of all the dilutive potential ordinary shares into ordinary shares.

18.

EVENTS OCCURRING AFTER REPORTING DATE

Other than the events below, the directors are not aware of any matter or circumstance that has materially or may materially affect the
operations of the company or the results of those operations, or the state of affairs of the company in subsequent financial years.

On 1 July 2025, the company announced a fully franked 0.5 cent per share dividend.

On 21 August 2025, 1,753,638 options were exercised for conversion into ordinary shares. This raised $2.2M for the Company.

The remaining options have now expired.
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Audit Services

YEAR ENDED YEAR ENDED

30JUNE2025 30JUNE 2024

BDO Audit Pty Ltd

Audit and review of financial reports 48,000 41,000
Other services

Agreed upon procedures 6,000 5,000
Total services 54,000 46,000

The following dividends have been paid by the Company or declared by the directors since the commencement of the financial year
ended 30 June 2025:

YEAR ENDED 30 JUNE 2025 CENTS PER SHARE TOTAL PAID

($'000)
Dividends paid during 1st Quarter of the year 0.50 160
Dividends paid during 2nd Quarter of the year 0.50 159
Dividends paid during 3rd Quarter of the year 0.50 157
Dividends paid during 4th Quarter of the year 0.50 155
Total paid ($'000) 631
YEAR ENDED 30 JUNE 2024 CENTS PER SHARE TOTAL PAID

($'000)
Dividends paid during 1st Quarter of the year 0.50 167
Dividends paid during 2nd Quarter of the year 0.50 166
Dividends paid during 3rd Quarter of the year 0.50 163
Dividends paid during 4th Quarter of the year 0.50 163
Total paid ($'000) 659

30JUNE2025 30 JUNE 2024

$'000 $'000

Franking credits available for subsequent financial years
based on tax rate of 25% (2024: 30%) 3,978 3,981

The above amounts represent the balance of franking account as at the reporting date, adjusted for:

(@) franking credits that will arise from the payment of the amount of the current tax liability;

(b) franking debits that will arise from the payment of dividends recognised as a libility at the reporting date;

(o) franking credits that will arise from the receipt of dividends recognised as receivables at the reporting date; and
(d) franking credits that may be prevented from bring distributed in subsequent financial years.

The consolidated and subsidiaries amounts include franking credits that would be available to the parent entity if distributable profits
of subsidiaries were paid as dividends.

There are no outstanding contingent liabilities or commitments as at 30 June 2025 (30 June 2024: Nil).
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30JUNE2025

CONSOLIDATED ENTITY DISCLOSURE STATEMENT

Public company is an investment entity

Katana Capital Limited does not have any controlled entities and is therefore not
required by the Australian Accounting Standards to prepare consolidated financial
statements. Therefore, section 295(3A) of the Corporations Act 2001 does not

apply to the entity. Katana Capital Limited is incorporated in Australia and is a

tax resident of Australia.
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30JUNE 2025

DIRECTORS' DECLARATION

In accordance with a resolution of the directors of Katana Capital Limited, | state that:

(@) The financial statements and notes of the company set out on pages 18 to 36 are in accordance with the Corporations Act 2001,
including

(i) Giving a true and fair view of the financial position as at 30 June 2025 and of its performance for the year ended on that
date of the company.

(i) Complying with Accounting Standard, the Corporations Regulations 2001 and other mandatory professional reporting
requirements, and

(b) the financial statements and notes also comply with IFRS Accounting Standards as disclosed in Note 2(b).

(c) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due
and payable.

(d) the consolidated entity disclosure statement on page 37 is true and correct.

(e) atthe date of this declaration, there are reasonable grounds to believe that the members of the extended closed group will
be able to meet any liabilities to which they are, or may become, subject by virtue of the deed of cross guarantee.

The directors have been given the declarations by the chairman and company secretary required by section 295A of the
Corporations Act 2011 for the financial year ended 30 June 2025.

This declaration is made in accordance with a resoluton of the directors.

On behalf of the Board Katana Capital Limited

Dalton Gooding
CHAIRMAN

Perth, Western Australia

24 September 2025

38 KATANA CAPITAL LIMITED
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AUDITOR'S INDEPENDENCE REPORT

Tel: +61 8 6382 4600 Level 9, Mia Yellagonga Tower 2
Fax: +61 8 6382 4601 5 Spring Street
P —— www.bdo.com.au Perth, WA 6000

PO Box 700 West Perth WA 6872
Australia

INDEPENDENT AUDITOR'S REPORT
To the members of Katana Capital Limited

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Katana Capital Limited (the Company), which comprises the
statement of financial position as at 30 June 2025, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash flows for the

year then ended, and notes to the financial report, including material accounting policy information,
the consolidated entity disclosure statement and the directors’ declaration.

In our opinion the accompanying financial report of Katana Capital Limited, is in accordance with the
Corporations Act 2001, including:

(i) Giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its
financial performance for the year ended on that date; and

(i))  Complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report. We are independent of the Company in accordance with the Corporations
Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of the Company, would be in the same terms if given to the directors as at the
time of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial report of the current period. These matters were addressed in the context of
our audit of the financial report as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of A.C.N. 050 110 275 Ltd ABN 77 050 110 275,
an Australian company limited by guarantee. BDO Audit Pty Ltd and A.C.N. 050 110 275 Ltd are members of BDO International Ltd, a UK company limited by guarantee, and
form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards Legislation
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Carrying Value of Financial Assets at Fair Value through Profit or Loss

Key audit matter How the matter was addressed in our audit

As disclosed in note 6 of the financial  Our procedures included, but were not limited to the following:
report, as at 30 June 2025, the

carrying value of financial assets
recognised at fair value through

. Obtaining the listing of financial assets including movements for
the financial year ended 30 June 2025 and performing the

; o following procedures:
profit or loss represents a significant

asset of the Company. *  Understanding and documenting processes and
. . controls used by the company in the management of
The financial asset held largely . . . . . -
and accounting for financial assets, including pricing
consisted of listed securities. - . .
used for valuing the financial assets;
This is a key audit matter due to the

) ) *  Reviewing the Independent Services Auditor’s
volume of transactions and size of

Assurance Report on the Description of Controls over

the financial asset balance at .. . . .
Investments Fund Administration Services and their

reporting date. design and operating effectiveness of Unity Fund

Services Pty Ltd, the service organisation to the
Company;

»  Verifying movements of acquisitions and disposals of
financial assets on a sample basis to investment
reports;

»  Confirming the existence and valuation of
investments through testing investment movements
and balances within investment reports;

»  Assessing the fair value of financial assets on a
sample basis against market values of shares obtained
from publicly available information;

»  Assessing the calculations of movements in fair value
of the financial assets held at 30% June 2025; and

*  Assessing the adequacy of the related disclosures in
note 6 to the financial report.

Other information

The directors are responsible for the other information. The other information obtained at the date of
this auditor’s report is information included in the Company’s annual report, but does not include the
financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.
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In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the Financial Report
The directors of the Company are responsible for the preparation of:

a) the financial report that gives a true and fair view in accordance with Australian Accounting
Standards and the Corporations Act 2001 and

b) the consolidated entity disclosure statement that is true and correct in accordance with the
Corporations Act 2001, and

for such internal control as the directors determine is necessary to enable the preparation of:

i) the financial report that gives a true and fair view and is free from material misstatement,
whether due to fraud or error; and

ii) the consolidated entity disclosure statement that is true and correct and is free of misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:

https://www.auasb.gov.au/admin/file/content102/c3/ar2_2020.pdf

This description forms part of our auditor’s report.
Report on the Remuneration Report
Opinion on the Remuneration Report

We have audited the Remuneration Report included on pages 11 to 14 of the directors’ report for the
year ended 30 June 2025.

i




AUDITOR'S INDEPENDENCE REPORT

|IBDO

In our opinion, the Remuneration Report of Katana Capital Limited, for the year ended 30 June 2025,
complies with section 300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the
Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our responsibility
is to express an opinion on the Remuneration Report, based on our audit conducted in accordance with
Australian Auditing Standards.

BDO Audit Pty Ltd
S o

&,Aaguk

Glyn O'Brien

Director

Perth, 24 September 2025
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ADDITIONAL ASX INFORMATION

Net tangible assets per security

Net tangible asset backing per ordinary security (after tax and provision)

$1.3626

30 JUNE 2024

$1.2932

Ordinary Fully Paid Shares - AS AT 21 AUGUST 2025

RANGE

TOTAL HOLDERS UNITS % UNITS
1-1,000 94 20,976 0.07
1,001-5,000 30 85,249 0.26
5,001-10,000 24 196,060 061
10,001-100,000 73 2,630,016 8.13
100,001 and over 53 29,400,979 90.93
Total 274 32,333,280 100.00
Unmarketable Parcels

MINIMUM PARCEL SIZE HOLDERS UNITS
Minimum $500.00 parcel at $1.2700 per unit 394 66 2,692
\
Top 20 Shareholders - AS AT 21 AUGUST 2025
UNITS % OF UNITS
JOVE PTY LTD 2,907,107 8.99
WONDER HOLDINGS PTY LTD 2,518,139 7.79
KATANA ASSET MANAGEMENT LTD 2,512,090 7.77
BS CAPITAL PTY LTD 1,730,724 535
MR ROMANO SALA TENNA + MRS LINDA SALA TENNA
<THE SALATENNA SUPER A/C> 1,701,385 526
MR BRAD JOHN SHALLARD + MRS LISA MAREE DUPEROUZEL
<THE SHALLARD SUPER FUND A/C> 1,500,388 464
CLASSIC CAPITAL PTY LTD <BRL UNIT A/C> 1,351,600 418
MR MARK JOHN BAHEN + MRS MARGARET PATRICIA BAHEN 1,000,000 3.09
MRS LINDA SALA TENNA 959,463 297
AUXILIUM CAPITAL PTY LTD <ST FAMILY CHARITY A/C> 930,000 2.88
COLLORI PTY LTD <ELLSEE INVESTMENT A/C> 810,894 2.51
AUXILIUM CAPITAL PTY LTD <ST FAMILY A/C> 690,904 2.14
BLU BONE PTY LTD 650,000 2.01
MR PETER DAVID WADE <WADE FAMILY A/C> 600,000 1.86
MRS ELSIE DA SILVA 530,706 1.64
LONGREACH 52 PTY LTD 500,000 1.55
WEFF PTY LTD <WHEATLEY FAMILY FNDN A/C> 473,288 1.46
BOTSIS HOLDINGS PTY LTD 422,500 1.31
MRS TIA ELLISON <TIA ELLISON FAMILY A/C> 390,269 1.21
HAMMERHEAD HOLDINGS PTY LTD <HHH S/F A/C> 360,491 1.11
Top 20 holders of ORDINARY FULLY PAID SHARES (TOTAL) 22,539,948 69.72
Substantial Shareholders - As AT 21 AUGUST 2025
SHARES % OF SHARES
Brad Shallard 5,092,883 15.75
Romano Sala Tenna 6,171,819 19.09
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ADDITIONAL ASX REPORTING

List of Investments Held as at 30 June 2025

Katana Investment Portfolio

AUSTIN ENGINEERING ORD
AUSTRALIAN CLINICAL LABS ORD
BALLARD MINING PVT PL ORD
BELLEVUE GOLD ORD

BETASHARES GLOBAL DEFENCE ETF
BHP GROUP ORD

BLOCK CDI

BURGUNDY DIAMOND MINES ORD
CARSALES.COM LIM ORD

CENTURIA OFFICE REIT

CORONADO GLOBAL RESOURCES CDI
CORPORATE TRAVEL MANAGEMENT ORD
CROMWELL PROPERTY GROUP UNT
CSLORD

DELTA LITHIUM ORD

DEXUS PROPERTY GROUP UNT
DICKER DATA ORD

DOMINQO'S PIZZA ENTERPRISES ORD
ELDERS ORD

ELECTRO OPTIC SYSTEMS HOLDINGS ORD
ETFS PHYSICAL PLATINUM ETC

GDI PROPERTY GROUP UNT
GENUSPLUS GROUP ORD

GOODMAN GROUP UNT

HEALTHCO HEALTHCARE AND WELLNESS UNT
HOMECO DAILY NEEDS REIT UNT
HUB24 ORD

ILUKA RESOURCES ORD

IPH ORD

JOHNS LYNG GROUP ORD

JUDO CAPITAL HOLDINGS ORD
JUMBO INTERACTIVE ORD

Total Number of Transactions during the report period

Total number of transactions during the 12 months to 30 June 2025 was 414 with brokerage fees of $149,162.

JUPITER MINES ORD

KAROON GAS AUSTRALIA ORD
KELSIAN GROUP ORD

LIFE360 INC. CDI

LIGHT & WONDER INC. CDI
LOTUS RESOURCES ORD
LOVISA HOLDINGS ORD
MACH7 TECHNOLOGIES ORD
MACQUARIE GROUP ORD
MADER GROUP LTD
MAGELLAN FINANCIAL GROUP ORD
MEGAPORT ORD

MINERAL RESOURCES ORD
PEPPER MONEY ORD
PERPETUAL ORD

PRAEMIUM ORD

REGAL PARTNERS ORD
RESMED CDI

RESOURCE DEVELOPMENT GROUP ORD
RIOTINTO ORD

SANTANA MINERALS ORD
SANTOS ORD

SEVEN WEST MEDIA ORD
SIGMA HEALTHCARE ORD
SONIC HEALTHCARE ORD

SRG GLOBAL ORD
TECHNOLOGY ONE ORD
WESFARMERS ORD

WEST AFRICAN RESOURCES ORD
WESTGOLD RESOURCES ORD
WHITEHAVEN COAL ORD

Total Management Fees Paid or Accrued and Summary of Agreement

Please refer to disclosure made in Remuneration Report.

Corporate Governance Statement

Please refer to www.katanaasset.com
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